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Newsletter

Dear reader,

Welcome to the second newsletter of the Minority Report project - celebrating our first anniversary!
Over the past year, we've submitted several deliverables, produced a video and flyer to bring the project
closer to our audience, and built strong ties with our sister projects by forming a collaborative cluster for

knowledge sharing and joint initiatives.

Let’s stay connected and keep the momentum going!

Deliverables

Stakeholder Mapping Deliverable

Pl

Prospex Institute mapped stakeholders for the Minority Report disaster resilience
platform (July 2024-January 2025) using their CQI methodology. They identified
key stakeholders across multiple levels, from vulnerable communities to
government entities, focusing initially on pilot site participants to facilitate
community workshops and engagement for platform co-design.

Read more

Project Outreach Plan

DMO

This deliverable describes in detail all the stages and relevant activities of the
Project DCE strategy, including strategies for raising target audience awareness,
maximizing the dissemination of the Minority Report results and activities
performed in the project, including website. It is first due in M6, and an updated
version will be delivered in M12, M18, M24, M30, M36, M42

Read more

Management Report COST

IESRD
This report keeps track of spending for each 6 month period of the project.

Not publicly available

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Risk Mitigation Strategy

IES

The confidential D8.2 document is a living risk register maintained by the Minority
Report Management Board, tracking project implementation risks and mitigation
measures. It outlines the risk calculation methodology, presents the original DoA
risk table, summarizes emerging risks, and provides individual risk assessments
with mitigation strategies for key project phases.

Not publicly available

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Data Management Plan

IESRD

This confidential deliverable (D8.3) establishes Minority Report's Data Management
Plan as an adaptive framework for the project’s lifecycle. It outlines protocols for
handling data according to GDPR, FAIR principles, and Horizon Europe
requirements, emphasizing ethical considerations and open access. Using
Microsoft Office Cloud and Zenodo repository, this living document will evolve as
new datasets emerge, with updates managed through ARGOS.

Not publicly available

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Knowledge and Management Plan - Mé

DMO

This document outlines the IPR and knowledge management plan's core
components for the project lifecycle. As a living resource, it may be revised to
improve practices as the project evolves.

Not publicly available

News & Events
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Video from Dublin

i

During our Dublin project meeting (November
2024), we captured brief interviews with
consortium partners about their vision for the
Minority Report and our goals. Our team
combines diverse expertise on building resilience
against climate disruptions. Watch the video to
see our perspectives at month 6 of the project!
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Project’s flyer is out

7 16 partners from The implementation of the Minority
X, Europe and New Report platform will have profound
% Zealand

About Impact Check out the project's flyer with general
© o o st e information about who we are and what we are
Minority Report is a pioneering project = .n an(.ete . . .
defdicla"émhf;enh;niggpmfr_ii‘u’iea’c; Q s comiersic epiionstc doing! We will use this to promote ourselves at
of vulnerable urban populations an 3 demonstration cases events.
their built environments against

different events, conferences and workshops.

disruptive climate events. Economic Savings: Reduce the

economic losses associated with

climate events by protecting critical

infrastructure and homes.

Sustainable Urban Development: O pe ﬂ fl g e r
Promote environmentally friendly

and sustainable practices in urban

planning and building renovation.

As climate change accelerates, the
frequency and intensity of events
such as flash floods, forest fires, and
storm force winds increase,
disproportionately affecting the most

vulnerable communities.
Ireland

Community Empowerment: Engage
local communities in decision-
making processes, ensuring that

Our mission is to leverage
cutting-edge technologies and

collaborative approaches to
safeguard these populations and
their homes.

interventions are effective and
culturally appropriate.
1 _/ NewZealand
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Clustering

Joint publicatians,
policy briefs or

On January 29th, MULTICLIMACT, RETIME,
CLIMRES, MULTICARE, Minority Report, and MAIA
met to foster collaboration on built environment
resilience. We discussed presence at joint events,
coordinated dissemination efforts, and developed
a common roadmap to maximise our collective
impact and knowledge exchange.

Joint presence at
events
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